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NATIONAL LOGISTICS DAYS 2018(JNL 2018)
HôtelLaïcoOuaga2000,October 23 to 25, 2018

Core theme "Competitiveness of the container on servicing the West
African hinterland»

--------------------------------------------

STATEMENT OF JNL 2018 CONCLUSIONS

The 4thEdition of the National Logistics Days, JNL 2018, was held in Ouagadougou,
in the conference room of Hotel LaïcoOuaga 2000, on 23rd, 24th and 25th October
2018 around the core theme: "Competitiveness of the container on servicing the
West African hinterland ".

This event, co-organized by the Chamber of Commerce and Industry of Burkina
Faso and the Burkinabe Shippers’ Council, brought together 196 actors from the
subsectors of the container transport chain, namely: importers and exporters, mining
companies, Shipowners, Carriers (Road and Rail), Freight Forwarders, Port
Authorities, Container Terminal Managers, Stevedores, Satellite Tracking Services,
Banks and Insurance Companies, and Public Administrations (Customs, Transport,
Trade), technical and financial partners, sub-regional organizations and students.
The attendance list is attached.

In addition to Burkina Faso, Benin, Côte d'Ivoire, Ghana, Mali, Niger, Nigeria,
Senegal and Togo were represented in these JNL 2018.

The edition was co-chaired by Mr. Vincent DABILGOU, Minister of Transport, Urban
Mobility and Road Safety andMr. Harouna KABORE, Minister of Commerce,
Industry and Handicrafts.
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I. Opening Ceremony

The opening ceremony was punctuated by two speeches:

- The first, that of the Chairman of the Chamber of Commerce and Industry of
Burkina Faso (CCI-BF), was delivered by Mr. Mamady SANOH 1stvice-
chairman of the Institution. In his remarks, he was delighted by the strong
representativeness of the actors in the container transport chain to these
JNLs, which are held to promote the competitiveness of the servicing of West
African hinterland. Therefore, he hoped that the sessions of this edition could
identify solutions to increase the prosperity of the private sector in Burkina
Faso in particular and West Africa in general. Finally, he wished fruitful
discussions to all the participants;

- The second speech was delivered by Vincent DABILGOU, Minister of
Transport for Urban Mobility and Road Safety. He wished, on behalf of the
President of Burkina Faso and the people of Burkina Faso, a cordial welcome
to all the delegations of the sister and friendly countries. He also praised the
momentum of cooperation and institutional partnerships between the
BurkinabeShippers’ Council (CBC) and the Burkina Faso Chamber of
Commerce and Industry (CCI-BF) in the search for optimal solutions to the
crosscutting issue of the competitiveness of containerized transport. Finally,
he reaffirmed the commitment of the Government of Burkina Faso to support
actions undertaken at national and regional levels to improve the quality of
transport services. On this note, he declared open, the National Logistics
Days, 2018 edition.

II. Summary of the sessions

The working sessions of the JNL 2018 were marked by 16 presentations, 7 sub-
themes and 6 discussion panels which highlighted not only the strong concerns of the
actors but also and above all recommendations, with a view to improving the
servicing of the West African hinterland countries.

II.1. Organizationof the working sessions

The sessions of the first day was moderated by Mrs. Aguiratou SAVADOGO / TINTO,
Senior Specialist in Transport of the World Bank Mission in Burkina Faso. During
these sessions, we had the presentation of the findings of three thematic studies
related to containerization, namely:
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- The study for the establishment of a deposit guarantee mechanism on containers by
CCI-BF;

- The study on the tariffs practiced by the actors of the Chain of containerized transport;
- The study on good practices in containerization.

The working sessions of the second daywere moderated by Mr. Justin BAYILI,
Executive Secretary of the BORDERLESS Alliance. This day dealt with
containerization trends at the international, African and regional levels, and the
performance of ports and terminals. Also discussed were ongoing and future trade
and transport facilitation reforms and initiatives in the light of the Trade Facilitation
Agreement (TFA), the Revised Kyoto Convention (RKC) and the 2014-2024Vienna
Program of Action for developing countries without a maritime front.

Finally, the sessions of the third day took place under the moderation of Mr. Lancina
KI, Director General of the Maison de l'Entreprise of Burkina Faso. They focused on
the Regional Trade Facilitation Program of ECOWAS and WAEMU jointly financed by
the World Bank and the European Union, USAID and the Netherlands, the Trade
Obstacles Alert Mechanism (MAOC) and the Continental African Free Trade Area
(CAFTA).

II.2. Strong stakeholder concerns

During these days of discussion, some concerns were expressed, namely:
1. The reluctance of banks and insurance companies to cover the risk related to

the transport of containers, due to the lack of reliable statistics and mastering
of the container transport chain, for a better risk assessment;

2. The complexity of the comparison of the port tariffs, dueto the specificity of the
scale of rates applied, requiring a deepening of the tariff benchmarking with
the ports and the freight forwarders to improve the findings of the study on the
tariffs;

3. The need for a better assessment of the probability of occurrence of the risk of
loss or damage of the container on servicing Burkina Faso as part of the study
to set up amechanism to guarantee the return of the containers;

4. The need for insurance on the accession of shipowners to the alternative
guarantee mechanism for the return of containers;

5. The low penetration of computer data exchange tools;
6. The problem of the Internet connection to ensure the operationalization of

theTrade Obstacles Alert Mechanism;
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7. The low connectivity of inland container terminals with seaports;
8. The poorformalization of road transport contracts;
9. The excessive rigidity in the rerouting of empty containers to seaports by road

transport;
10.The lack of measures to reduce the stripping rate at ports;
11.Lack of knowledge and internalization by national actors of the Vienna Action

Program;
12.Concerns about the resumption of import and export verification activities by Burkina

Faso's customs administration;
13.The impact of the process of putting in place the mechanism for the early declaration

of imports from Burkina Faso transiting through the ports of Ghana;
14.The absence of a concerted regional maritime and dry port development strategy in

the West African region;
15.Concern over Nigeria's non-adherence to CAFTA;
16.The persistence of trade barriers that impede intra-Community trade;
17.The insufficient number of one-stop check posts.

III. The main recommendations

In order to achieve a better competitiveness of the container on servicing the West
African hinterland, recommendations have been formulated and addressed to the
main actors of the containerized transport chain and are as follows:

To the States
1. Set up a watch on trends and developments in the maritime and port

environment;
2. Accelerate the project to build a railway line between Ghana and Burkina Faso;
3. Take steps to remove the US $ 200 tax imposed on exports transiting by

Ghana ports;
4. Take steps to improve the rotation of trucks by abolishing the obligation of

systematic return of the container stripped at destination by the same carrier;
5. Harmonize the implementation of satellite tracking systems;
6. Respect the principle of freedom of transit granted to countries without a

maritime front, in all the reforms initiated by the transit countries;
7. Improve the coverage and quality of the Internet connection, with a view to

making a better use of the Trade Obstacles Alert mechanism by the actors in
the chain;
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8. Engage with Trade, Transport and Logistics stakeholders prior to the
implementation of the advance import and export reporting mechanism through
Ghana's ports;

9. Ensure the effective and concurrent implementation of Regulation 14/2005 /
CM / UEMOA.

To themaritime carriers and their representatives

1. Take measures to improve the utilization rate of containers;
2. Support the implementation of reforms and initiatives to boost the

competitiveness of the container on servicing the West African hinterland;
3. Reduce the amount of deposits on containers;
4. Extend duty free periods to 30 days;
5. Integrate the need to turn inland terminals into Inland Containers Depot

To the Shippers and Approved Customs Commissioners
1.In the context of import or export operations, demonstrate professionalism in the

performance of their respective obligations through, in particular, the
anticipation and the sincerity of the declarations.

III.4. To the Chamber of Commerce and Industry of Burkina Faso and the
BurkinabeShippers’ Council (CBC)

1. Take precautions in the implementation of the alternative solution to the
guarantee, so as to guard against possible abuses, especially in the control of
the risks to be covered;

2. Continue negotiations with the shipping companies to reduce the cost of the
BLD to reasonable levels;

3. Set up a training center for port trades, like the TRAINMAR center in Senegal;
4. Lobbying States for the implementation of the Trade Facilitation Agreement

(TFA) to enable the private sector to benefit from the opportunities offered by
this facilitation instrument;

5. Implement the alternative mechanism for guaranteeing the return of containers
in partnership with the actors of the chain;

6. Disseminate the Trade Obstacles Alert Mechanism to private and institutional
actors for better ownership;

7. Create higher involvement of the member agencies of the National Committee
for the Monitoring of Obstacles to Trade (CNSOC).

To the Port Authorities
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1. Invest more in strengthening the connectivity of their hinterlands;
2. Improve data collection and information sharing through the use of Electronic

Data Interchange (EDI) systems among stakeholders on port platforms;
3. Further reflection on the stakes of ports development planning at the regional

level;
4. Take measures to discourage the stripping of containers in ports.

To Technical and Financial Partners, Sub Regional Organizations and Watch
Associations

1. Continue trade and transport facilitation actions and support related reforms;

2. Carry out a deep reflection to improve the operation of One-Stop Check
Posts in the West African region and / or their implementation;

3. Undertake actions for synergy between the BORDERLESS Alliance's
"Tradebarrierswa.org" and the WAEMU's Trade Obstacles Alert Mechanism;

4. Provide technical and financial support for the effective implementation of
the 2014-2024 Vienna Action Program for the West African Countries
without Maritime Front.

The participants of the JNL 2018 mandatedthe Burkina Faso Chamber of Commerce
and Industry as well as the Burkinabe Shippers’ Council (CBC) to monitor and
implement these recommendations. Also, in view of the cross-cutting nature of the
problem of containerization and the regional scope of the National Logistics Days, it
has been suggested that this initiative be transformed into "Regional Logistics
Days".

Done in Ouagadougou, October 25,

2018,The participants


